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1.
CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

The Village of Los Ranchos’ Governing Body held its Regular Meeting on Wednesday, January 12, 2005 in the Warren J. Gray Hall.  The Mayor called the meeting to order at 7:00 p.m.

Mayor Abraham announced that a closed personnel meeting was held @ 7:00 p.m. on January 12, 2005 and that only those items described on the public notice for the closed meeting were discussed at this meeting.  He said he would like to have a motion for approval of this statement and it will become part of the minutes of this meeting. 

MOTION:  Trustee Lopez moved approval of the closed personnel meeting statement.  Trustee Rael 2nd the motion.   


A.
APPROVAL OF AGENDA

           
MOTION: Trustee Lopez moved approval of the agenda.  Trustee Rael seconded the motion. 

VOTE:  The motion carried unanimously 4-0.
B. AREA “K” SEWER PROJECT PROGRESS REPORT- TOM SHOEMAKER- CITY OF ALBUQUERQUE
Tom Shoemaker, City of Albuquerque, Water Utility Department gave an update on the Area “K” project, as well as the “I and J” projects.  He said the lead for areas “I and J” for design and construction will be handled by Bernalillo County and they have recently selected a consultant and are negotiating the design contract.  He said that Lisa Manwill is the County contact for this project.  He said the construction on the vacuum station for Area “K” is nearly complete, and the lighting issue is being addressed.  He said the line construction has been awarded to Star Paving with J & D as their utility subcontractor.  They anticipate issuing a notice to proceed in a week or so and will be starting in the northern part and working their way down because that is where they have the fewest remaining issues relative to easements.  He said the contractor will complete these areas when they get the remaining easements and licenses from the Rio Grande Conservancy District and that they have gotten funding and approval for additional areas.  
Trustee Lopez asked, what is the anticipated duration of the project?
Tom Shoemaker said that it has a construction contract time of 180 days, but if the Conservancy District does not permit work during the irrigation season, March to October, it may be delayed.
Mayor Abraham asked if the homes furthest north will be able to hook up immediately or will they have to wait until the completion of the vacuum station.  

Tom Shoemaker said their intent is to make service available just as soon as it is reasonable to do so.  

Trustee Homan asked if it will be the responsibility of the homeowners to hook up to the main system.

Tom Shoemaker said that it is the homeowners’ responsibility to hookup to the “vacuum pit valves”.  For those with very low-income the County has a program called “PIPE” which will help with the cost of the connection from the vacuum pit.  He said once an area is ready for hookup, they will send the homeowners a letter informing them on who they need to contact , what the fees are, and other specifics relating to this.   He said he does not know what the construction costs are, but he believes the hookup charges are the same as any standard connection for sewer throughout the utility areas. 
Trustee McDonough said it is difficult to determine an average price for hookup because it depends how far the house is setback, where the sewer comes out of the house and what is between the connection and the house.  He asked in addition to these costs, does the UEC charge also apply.

Tom Shoemaker said, yes the UEC charge will apply.

Trustee Rael asked if there is a completion timeframe on the requirement of septic systems having to be filled in.
Tom Shoemaker said he is sure there is, but he does not know what the timeframe is and that this is more of a safety issue.  

Administrator Vigil said at the time of connection the homeowner has to certify the abandonment of their septic tank through either the New Mexico Environmental Department for area “K” or through the County Environmental Health for areas “I and J”.  

Trustee Lopez asked if the homeowner has a timeframe on completion of the hookup and abandonment of their septic systems.    
Administrator Vigil said that our ordinance is a little weak on this issue and is something that needs to be addressed.  He said when the project was initiated it was to protect the ground water and to protect our environment.  When the County certified to the State and Federal governments it said they would require mandatory connection.  

David Siegel said his house is more than 500 feet from the street and that he was told by several contractors that it is almost impossible to hookup to the gravity system from this distance.  He asked what options are available.  

Tom Shoemaker said that there is always an engineering solution and encourages anyone with problems to call the phone number listed on the flyer.  

Elaine Duncan said she was told that even if you have a sewer system that is working everyone is required to hookup.   

Mayor Abraham said that our sewer ordinance would govern in the Village.
Administrator Vigil asked if there is a waiver process to allow residents who are told that they need to add to their drain field or put in a new septic tank to continue using their existing system until the Municipal system comes in.  

Tom Shoemaker said he has only been asked whether residents during the interim can install a holding tank and that it is conceivable by just using a septic tank as a holding tank and having it pumped more frequently this may be a mechanism of preventing contamination or backing up of the septic field.
Administrator Vigil asked if the Village can have a representative at their regular management meetings.

Tom Shoemaker said they strongly encourage this.  

Mayor Abraham asked if residents in area “K” will be able to hookup within 180 days or by July of this year.

Tom Shoemaker said that he is hesitant to say this because they are not sure if the Conservancy will allow them to get through there.

Frank Mangano, 4300 Rio Grande Blvd, asked what the issues are with the lighting.

Tom Shoemaker said what he understands is that they need to modify the lighting so it is not on all the time.  One of their concerns is vandalism and graffiti.  They are trying to make it secure without being intrusive to the neighborhood.

2.
PUBLIC COMMENT PERIOD 

Kelly Clarke, 272 Angel Rd, Corrales, NM, said she comes before the Board this evening to bid her farewell.  She said it has been her pleasure to serve the Village of Los Ranchos for nearly 9 years. 
David Siegel, 7014 Guadalupe Trail, said that former Chief, Kelly Clarke did an excellent job and the Village owes her a debt of gratitude.  He said that he is here tonight to discuss the enforcement of the Village ordinances.  

3.  
CONSENT AGENDA 

A.
MINUTES - REGULAR MEETING – December 8, 2004
Trustee Lopez said in reviewing the minutes, on page 15, line 17, the word “be” should be “been”.


Attorney Mathews said that the paragraph on page 19, line 43 should state “Attorney Mathews said that vested rights are not just for preliminary plat approval, but there must also be…….”  Also on page 27, line 2; it should state “proposed”, not “propositioned”.

Trustee Homan said that on page 4, starting on line 1 through 3 it should say, “Mary Homan said that she would encourage the Chavez family to please go to the Planning and Zoning Commission meeting and voice their concerns to them and when the plat comes back to us they should voice any remaining concerns.”  Also on page 22, line 16 this should read “Trustee Homan asked what about the timing of the site development plan?”  On page 10, line 9, the word “underground” should be “undergrounding”.


Trustee McDonough said that on page 19, line 2 it should read “…we understand the fact that you have A-1 zoning….”  On page 20, line 19 the word “file” should be “final”.

            B.         DEPARTMENT AND COMMITTEE REPORTS


1.  Law Enforcement/BCSD



2.  Fire



2.  Animal Control


4.  Code Enforcement


Trustee Homan asked what court case is being referred to in the Animal Control report.

Administrator Vigil said that this is referring to a nuisance/barking dog case that went before the Honorable Judge Garcia.  Suggestions were made in resolving the issue, including mediation. In mediation they agreed to resolve the problem.  


Trustee McDonough said that he noticed that the fuel savings was substantial on the 
Sheriff’s report and hopes that this is not a reflection of less time patrolling.  He also 
said, in referring to the Animal Control report, that there still are a fair number of stray 
animals out and about.  



MOTION: Trustee Homan moved approval of the Consent Agenda with the amendments 
to the minutes that were noted.  Trustee Rael seconded the motion. 

           


VOTE:  The motion carried unanimously 4-0.
4.
REPORTS

A. MAYOR’S REPORT

Mayor Abraham accepted Allen Leatherwood’s resignation and thanked him for his services and said that the Village appreciates everything that he has done for them.  

Mayor Abraham reported that the Grower’s Market report was excellent.  He said they estimated 11,332 total visitors to the Grower’s Market this year.  This is a 45% increase over 2003.  This shows how dedicated our volunteers are.  He said Sue Brawley, Cathy Lewandowski, Tom Fay, Phil Herlan, Lorilee McDowell and Mary Moses are all on the Volunteer Board and do an excellent job.  

Mayor Abraham said that he went to the Unser Grand Opening Demolition Dinner.  He said it was a very well attended.  The Governor, Mayor Martin Chavez and quite a few politicians attended.  He said they raised about 50 to 55 thousand dollars which will be a great asset to the Village.  

Mayor Abraham said there will be a public meeting tomorrow night at the Albuquerque Convention Center regarding the ongoing Montano lane configuration.  

B.  ADMINISTRATOR’S REPORT

Administrator Vigil said that many of the issues that he has been working on this week are on the agenda; however, the Taft Multipurpose Field will come before the AMAFCA Board of Directors on the 27th requesting their support and to make the Village the lead on engineering, design and construction of that particular project.  

Administrator Vigil said that the Sheriff’s department had their regular shift change and we now have a new Sergeant who will attend the February meeting.  His name is Sergeant Ronnie Weller.  The new Deputy is Larry Meeks and Paul Pepin is still on the swing shift.  He said the fourth officer for the Village is currently in Kosavo and they are working with Bernalillo County to get someone else assigned to the Village.  

Administrator Vigil said that a notice has been given to all of the residents on El Praiso Paraiso that the traffic is going to be diverted in this area beginning January 13 to possibly the 21st because they are working on the improvement of Chavez around the Northdale Shopping Center.  He said he spoke with Georgia Chavez and told her that the contractors are willing to work with her and her neighbors to ensure access and egress during construction.


C.
LEGAL REPORT 

Attorney Mathews said he is still waiting for the motion of hearing in the John Aragon case that is still set for February 3rd.   

Attorney Mathews said he had two zoning enforcement matters referred to him.  The first, at 8312 4th Street, use of a residential portion of property for commercial purposes and some storing of commercial materials, and the second, an illegal sign at the Money Store.   He said he did get an inquiry from an attorney on this matter and that he would explain the sign ordinance to him and does not anticipate any difficulty with this matter. 

Attorney Mathews said that John Myers called him today and told him to inform the Village that the answer to the Statement of Appellate Issues in the Anderson case is due from the Village at the end of January and will be filed.  He said that he and John Myers spoke and he read over the Statement of Appellate Issues and there was nothing in it that has not already been discussed and that John Myers would like to meet with him, Administrator Vigil and Mayor Abraham to get some questions answered.  Attorney Mathews said, what he thinks would satisfy John’s needs, is to go over the map of Rio Grande Blvd before Mayor Abraham was elected.  He said in looking at the Statement of Appellate Issues he thinks John Myers needs to know a little bit more about the individual lots on Rio Grande.  

Attorney Mathews said the mandate came down from the Supreme Court on the Heartlane case.  He said he and the attorney for the Plaintiffs will try to enter into a discovery schedule on this case.  He said the trial that is left on this case is the issue of damages.  He said he has drafted the interrogatory so he can start to get a handle on what they are looking for in the way of damages.  He said he and the Plaintiffs’ attorney will enter a scheduling order themselves.  

Mayor Abraham asked Attorney Mathews if he is positive that the Village can enforce this as an illegal sign. 

Attorney Mathews responded, yes.

Mayor Abraham said that he was informed that there was a letter sent by Dennis McCary to the Cronks informing them that they needed to bring their horse count to eleven or be in contempt of court, and he has not seen this letter.

Attorney Mathews said he was not aware of any letter and that the attorneys are suppose to get copies on any correspondence.  

D.
PLANNER’S REPORT


The Planner’s report was presented in written form for everyone’s review.

E.
FIRE DEPT. REPORT


No fire department report.

5.
FINANCIAL BUSINESS 


No Financial business. 


6.
PUBLIC HEARINGS AND APPLICATIONS
A.
A REQUEST BY DOUGLAS PETERSON, OF PETERSON PROPERTIES REAL ESTATE SERVICES, INC. (AGENT) FOR CAP II – 4TH/OSUNA, LLC (PROPERTY OWNER) FOR RECOMMENDATION OF A PRELIMINARY PLAT FOR THE CONSIDERATION OF THE BOARD OF TRUSTEES, IN THE C-1 ZONE. THE PROPERTY IS LOCATED AT 6601 4TH ST. NW AND LEGALLY KNOWN AS TRACT A-1A, NORTHDALE SHOPPING CENTER, UNIT 1, BEING A REPLAT OF TRACT A-1, WITHIN SECTIONS 28 AND 29, T.11N., R.3E, N.M.P.M., VILLAGE OF LOS RANCHOS DE ALBUQUERQUE, BERNALILLO COUNTY, NEW MEXICO, AS THE SAME IS SHOWN AND DESIGNATED ON SAID PLAT, FILED IN THE OFFICE OF THE COUNTY CLERK OF BERNALILLO COUNTY, NEW MEXICO, ON JUNE 29, 1988. AND TRACT B-2 OF NORTHDALE SHOPPING CENTER UNIT 2, VILLAGE OF LOS RANCHOS DE ALBUQUERQUE, BERNALILLO COUNTY, NEW MEXICO, AS THE SAME IS SHOWN AND DESIGNATED ON THE PLAT FILED IN THE OFFICE OF THE COUNTY CLERK OF BERNALILLO COUNTY, NEW MEXICO, ON 31 DAY OF AUGUST, 1978. THESE PARCELS CONTAIN APPROXIMATELY 7.3887 ACRES. 

Attorney Mathews swore in the audience.

Mayor Abraham said that this should have been approved and voted on a couple of years ago.  He said the Board approved the development agreement in the September 2004 meeting and that basically this subdivision plat is showing what is in the development agreement.  He said the department recommends approval with the following conditions, that the subdivision plat meet or exceed all requirements of the Village of Los Ranchos subdivision and zoning ordinances and that the developer continue working with the Village and Larkin Group as the Village designated engineer to satisfy the conditions as stated in the development agreement.  
Doug Peterson, property owner of 6601 4th St., commonly known as Northdale Plaza said what he is here for tonight has already been discussed and approved in the development agreement and that the preliminary plat they submitted essentially has two purposes; the first is to dedicate to the Village the area for the Osuna extension, and the second is to break off a few pieces of remaining private property such that the Walgreens and the Bank of America will have there own parcel.
Trustee Lopez said that on the preliminary plat it does not appear that the right-of-way is exactly what is showing on the drawing in regards to the alignment of Chavez and if perhaps these design details are to be incorporated on the final plat.  

Ray Macy said that the plat provided does not show what is taking place on Chavez Avenue since his company does not own any portion of Chavez, but that the site plan provided does.
Doug Peterson said he would like to reiterate that he has tried in good faith to address the problems that the Chavez family has, but so far the solutions offered have not been accepted and some are still on the table.

Trustee Lopez asked about the additional driveway that was proposed to Ms. Chavez.
Doug Peterson said that he believes when the project is complete that the egress and ingress will not be a concern, but if the Chavez family still feels that it is a problem he is willing to spend the money to insert an additional driveway for their use if they find this beneficial.  
Trustee Lopez said what he understands is that Ms. Chavez’s existing driveway would not be altered, but that she would be given an additional driveway for her private use.

Robert Chavez said that they would prefer that the design be appropriate so that it meets everybody’s needs.  An additional driveway would only take up more of his mother’s property and they would prefer using the driveway already there.

Trustee Rael said he would prefer that they not have the camelback.
Trustee Lopez said that you have to have the camelback because of the realignment.  

Robert Chavez said they would like to have a final site plan that everybody agrees with.

Trustee McDonough asked if Chavez Road from 4th Street to the connection is a one way.   

Doug Peterson said it would be a two-way up to a certain point, such that cars would only be able to go right out and southbound on 4th Street.  

Trustee McDonough asked if they would be allowed to turn right at the exit out of Taco Bell.

Doug Peterson responded, yes.

Trustee McDonough asked if backing out of parking spaces into traffic lanes is considered a safety issue.  

Ray Macy said that it is not completely desirable but the traffic on Chavez is very minimal.  He said the parking could be angled without losing spaces, but this would force coming in at a certain angle. 

Trustee McDonough said that he is concerned about cars backing out into the roadway and the driveway just 20 feet away with drivers turning out of it.  He asked if those parking spaces are needed.
Doug Peterson said that the parking spaces give the employees a place to park instead of taking up customer parking.  He said the amount of traffic on Chavez at this point will be the same amount or even less than what you would see on the interior of the shopping center.  He said the driveways are probably even less of a traffic concern than parking spaces being opposite of one another.
Trustee McDonough said the only disagreement he has with this is that when in a parking lot you are more attentive to cars backing out and pulling in, than pulling out of driveways that are adjacent to parking spaces.  
Doug Peterson said if it is employee parking only, then cars would be coming out of there once or twice a day at the most.  
Trustee McDonough said that maybe there is a compromise on the camelback where the tip of it is roll curb and standard concrete, still allowing for landscaping, but providing assurance that fire trucks can make that turn.  He said if they are successful in directing traffic in the Osuna flow; hopefully that will alleviate the problem of a left turn out of Mrs. Chavez’s driveway going west.  He said the benefit of having two 45 degree angles versus a 90 degree angle is that it creates a traffic flow that encourages cars to stay on Osuna and off of Chavez so it does not become a shortcut.  He said if they could make roll curb on the camelback without the parking spaces he would feel more comfortable about acting on this plat.   

Trustee Rael said he would too.  
Trustee Homan asked if these parking spaces are designated only for employees if the Village is going to have to enforce this issue when there are complaints.
Trustee Lopez said if the Board finds these parking spaces not acceptable then the employees can park across the street during their shift if it is to the satisfaction of the Chavez family.  He said that he concurs with Trustee McDonough that these parking spaces are a safety concern.  

Doug Peterson said it is on the lease where employees are to park and they have the ability to tow vehicles.  He said if the trustees want to eliminate this problem they could consider angling the spaces to get out of the Chavez’s right-of-way, or diminishing the number of spaces, or even consider parallel parking spaces.
Trustee Rael asked how many vehicles could park if it was changed to parallel parking.  

Doug Peterson said, two.

Trustee Lopez asked if the parallel parking is a possibility for the delivery vehicles so they will not take up the spaces in front, on the side or across the street.
Doug Peterson said these shops do not have a backdoor so they will have to go around to the front to deliver, but agrees that this may be a possibility.

Ray Macy said they have discussed installing a speed hump to slow down the traffic turning right to go east on Chavez.  There is no visual barrier so the Chavez family can look for traffic to the west.  He said it is about 60 feet from the front of the Chavez property to the stop mark so there is adequate distance to come out into the street and stop at the stop sign, look for traffic, and continue.  He said 15 mph speed limits are going to be posted on Chavez Road and on Osuna through the Northdale Shopping Center.  

Trustee Lopez said that the 15 mph will help with the pedestrians being able to go back and forth.

Ray Macy said that they will also provide a speed hump on the pedestrian crosswalk with signs posted for vehicles to stop for pedestrians in the crosswalk.  He said there will be a number of things to slow vehicles down.  He said the suggestion of using a roll curb is a good idea for large vehicles, but having a roll curb might encourage drivers to go straight through.  He said a standard curb can have enough geometric for the emergency vehicles to get through.   He said there should be no concern regarding emergency vehicles getting through, but suggests that they look at the turning radius requirements for fire trucks.  
David Siegel, 7014 Guadalupe Trail, said back when the Albuquerque Tortilla Factory was an issue there were concerns on whether this lot was going to be used for parking or not, they promised it wasn’t, but people started parking there anyway; then he said a school on 4th street was approved with certain traffic patterns that were agreed on, now the school has decided not to use it and we have traffic problems in that area.  He said his suggestion would be to take the parking spaces out if there is a potential problem.  He asked if the property is zoned VC.  
Mayor Abraham said the parcel they are talking about does not come under the VC Zone and that this is still in Phase I and is governed by the C-1 zone, but Phase II will be governed under VC zone.  

David Siegel said that the VC zone does not allow this kind of parking.  There has to be parking behind the buildings and off the street.  He asked when further development occurs will this parking be part of the C-1 or the VC zone.  
Mayor Abraham said this is something that the Board will have to address.
David Siegel said the other problem with VC zoning is that it calls for mixed use, allowing residential use as well.  He said he would not discount the amount of traffic coming out of Taco Bell because it is the largest one in the city and brings in revenues.  He said putting in parking there is going to be a problem with the traffic coming onto Chavez and for the people who live along there.  He said he would strongly recommend that they take a much closer look at this before approving it and that it would help if we had a full time planner in the Village.   

Georgia Chavez said that from the beginning there was only suppose to be one outlet from Taco Bell going onto Chavez then onto 4th and now there seems to be two more outlets.  She said it is not a guarantee that people will go out onto 4th Street.  She said they will not be able to make the left hand turn onto Chavez once the road is done with the traffic coming out of Taco Bell.  She said she is concerned about the increase of traffic on Chavez Road.
Trustee Homan asked if a “left turn only” can be placed at that intersection to force the traffic out onto 4th Street.
Doug Peterson responded, yes.  He said their reasoning for a camelback and a right out only with no egress at all came from the notion that the Village and the residents wanted to decrease the amount of traffic along this portion of Chavez.  

Trustee Rael said that he agrees that a sign would help and that he agrees that the parking spaces on the south side are not a good idea and will create problems.

Trustee McDonough asked if it would be acceptable to occupy the parking spaces with dumpsters that are shielded.
Georgia Chavez said she does not understand why they did not leave the dumpsters in their original spot.

Doug Peterson said, originally there was a concrete pad in front of the dumpster for turning into the right-of-way, but with the right-of-way being the property of the Village now, from a safety standpoint they can not allow this because it would obstruct the traffic flow.  

Georgia Chavez said she does not see how it will obstruct traffic if the truck comes at 2:00 to 3:00 in the morning.  
Doug Peterson said that they can not guarantee when the dumpster will be picked up.  Also, the employees have to go out into the right-of-way to feed the dumpsters.

Georgia Chavez asked if the speed hump can be moved further west.
Mayor Abraham said that this speed hump is for slowing down traffic on Chavez.
Georgia Chavez said regardless of where it is it will slow the traffic down.

Juan Vigil said that after people go over a speed hump they tend to accelerate.  The location of this speed hump was to address a specific request for Mrs. Chavez to get out of her property safely.

Trustee McDonough asked if they would be willing to eliminate the parking spaces and use it for delivery.


Doug Peterson said they would be willing to do this. 

Mayor Abraham said that they need to make sure the fire trucks can access it.

Trustee McDonough said what he understood is that everybody is consistent with demonstrating that the fire trucks can make it.   

Trustee Lopez said with the speed hump and its visual impact it is going to be a safer situation because it will force people to slow down.  He asked if the final pavement has been applied to these roads.
Doug Peterson said only on a portion of the roadway.

Trustee Lopez asked if there is open graded friction course on this road.
Doug Peterson said that is usually for higher speed roads, 40 mph and above.  

MOTION: Trustee Rael moved approval of the plat with the conditions that the parking spaces on the south side of the shops are eliminated and used only for parallel delivery parking and that a sign be placed on the southeast corner of the Taco Bell parking so that the traffic can only go onto to 4th Street legally.  Trustee Homan 2nd the motion. 

VOTE:  The motion carried unanimously 4-0.

7.
OLD BUSINESS
None.
8.
NEW BUSINESS 

A. DISCUSSION AND APPROVAL OF THE SECOND SUPPLEMENTAL COOPERATIVE SEVERANCE TAX AGREEMENT BETWEEN THE NEW MEXICO DEPARTMENT OF TRANSPORTATION AND THE VILLAGE OF LOS RANCHOS FOR VARIOUS PROJECTS TOTALING $180,000.
Administrator Vigil said that they received a letter from the Department of Transportation asking that they take this action.  He said that the Board of Trustees has worked with management and that we are currently working on projects expending about $130,000 of the $180,000.  He said they have a new series 2004 Severance Tax Bond of $50,000 for road improvements in Los Ranchos de Albuquerque.  He said the board needs to approve the supplemental agreement so they can continue working with the Department of Transportation on these projects.  


MOTION: Trustee Lopez moved approval of the Cooperative Severance Tax Agreement.  Trustee Rael seconded the motion. 

VOTE:  The motion carried unanimously 4-0.
B. 
DISCUSSION AND APPROVAL OF INTEGRATION OF VOLUNTEER PROGRAM BETWEEN THE VILLAGE OF LOS RANCHOS FIRE DEPARTMENT AND BERNALILLO COUNTY FIRE AND RESCUE DEPARTMENT.


Greg Perez, Volunteer Coordinator, said he has been a volunteer for 7 ½ year with the Village of Los Ranchos.  He said that they are here to propose the integration of two incredibly strong volunteer programs.  He said the Village of Los Ranchos’ volunteer program is one of the strongest in the State.  He said that they have reached a stage in growth where they need to look elsewhere for funding for additional training and that is why the proposal for the integration into the County looks so inviting.  He said this proposal is potentially going to save the Village about $10,000 in training funds, because currently it costs about $1,000 to get a new volunteer firefighter trained to the level where they are able to respond to emergency calls.  He said by completing this proposal of integration our training will be taken over by the Bernalillo County Fire Department at no cost to the Village.  He said it is also great to work closely with other firefighters that they mutual aid with throughout the Village.  He said the program they are proposing has three phases:

Phase I: Introduce Bernalillo County volunteers into the Village allowing them to be able to pull some of the Village’s volunteer shifts and hours.  

Phase II:  Allows the current volunteers of Los Ranchos to get hours, shift work and additional call volume with Station 1, while representing the Village in a County vehicle.  

Phase III:  Would open all County stations to the Village of Los Ranchos firefighters making it a great experience for our volunteers.  


He said this program gives more personnel to help protect the Village and the County who mutual aids with us at any given time.  It will also build a strong relationship between the two entities.

Trustee Homan asked if this type of program has been tried anywhere else and if there are any downsides that they need to be concerned with?  


Greg Perez said he does not know if this has been tried anywhere else in the State.  


Trustee Lopez asked, if in putting this program together he talked to his fellow fighters and if they all had input into putting this program together.  


Greg Perez said, definitely.  He said he and former Chief Clarke visited with each of the ranking officers throughout the County.  They also had a meeting with the Village’s volunteers, and Carol Morgan was in attendance to present the proposal to the volunteers before moving forward with it.  He said they had a 100% buy-in from the volunteers.

Trustee Lopez asked if this has been approved by the County.


Carol Morgan said before being approved it was presented to thee Volunteer Management Team in draft form for their approval before being presented to any of the firefighters, volunteers or careers in the field that provide support.


Mayor Abraham said that he would like it noted that there are no discussions about merging our Fire Department, only the volunteers.


Administrator Vigil said he would like congratulate Chief Jaffa on the great job he has done in working with the Bernalillo Fire Department and the volunteers.  


MOTION: Trustee McDonough moved approval of the Integration of the Los Ranchos Fire Department and Bernalillo Fire Department Volunteer programs.  Trustee Rael seconded the motion. 


VOTE:  The motion carried unanimously 4-0.


C.      DISCUSSION AND APPROVAL TO UTILIZE UNM’S RFP #590-F INFORMATION TECHNOLOGY SERVICES WITH J AND J TECHNICAL SERVICES INC. TO SERVICE THE VILLAGE’S COMPUTERS AND INFORMATION TECHNOLOGY EQUIPMENT AND SOFTWARE.


Administrator Vigil said that the motion needs to be modified, because he spoke to APS as well.  He said at the time that he was doing the research on this, APS had not let out its bid, but they are currently working with J and J on a six month extension of this contract and at a better rate, so they want to use the extension if authorized or change to the UNM contract.   

Trustee Lopez asked which contract is better.


Mayor Abraham said that the APS contract is better and if they get an extension the Village will go with APS for six months and then piggy back with UNM or APS.


MOTION: Trustee Lopez moved approval to piggy back with the UNM or APS RFP for 



J and J Technology Services.  Trustee McDonough seconded the motion. 

VOTE:  The motion carried unanimously 4-0.

D.
     DISCUSSION AND APPROVAL OF THE FIRST SUPPLEMENT TO 
INDENTURE OF TRUST BY AND BETWEEN THE VILLAGE OF LOS RANCHOS DE ALBUQUERQUE AND BANK OF AMERICA, N.A. SECURING INDUSTRIAL REVENUE BONDS $4,500.000 SERIES 2002, SANDIA PREPARATORY SCHOOL PROJECT.
Bonnie Paisley said they are here to request that the Village sign an amendment to the indenture authorizing a change in the formula for the interest rate and sign a new form of bonds.  She said Rick Wadley from Bank of America and Bill Heath from Sandia Prep School are here to help her answer any questions.  

Trustee Lopez asked if the reason for doing this is to get a better rate or is there another reason?

Bonnie Paisley said it is still going to be a fluctuating rate but it is a different way of measuring it.  She said the bank and the school have separately entered into a swap agreement that has enabled the school to fix its rate effectively. 
Trustee Lopez asked if they are still well within their bonding capacity.

Administrator Vigil said that this is still the case and that he, Mr. Leatherwood and the Mayor met with them and have gone through the whole issue and this does not put the Village in any liability.

MOTION:  Trustee Rael moved approval of the First Supplement Indenture of Trust by and between the Village of Los Ranchos de Albuquerque and the Bank of America.  Trustee Lopez seconded the motion.

VOTE:  The motion carried unanimously 4-0.
E.      DISCUSSION AND APPROVAL OF INTERGOVERNMENTAL AGREEMENT BETWEEN ALBUQUERQUE PUBLIC SCHOOLS, BOARD OF EDUCATION AND THE VILLAGE OF LOS RANCHOS TO UTILIZE APS PROPERTY AT TAFT MIDDLE SCHOOL TO CONSTRUCT A STORM WATER DETENTION POND WITH A MULTIPURPOSE BALL FIELD/ATHLETE TRACT AND DETENTION BASIN.

Trustee Lopez said that this is a very desirable way of solving a drainage problem for our 4th Street project and also another way to obtain $500.000 that the AMAFCA board has set aside for a project like this.  He said when they met with the Chairman of the Board, Tim Eichenberg the other day they came to the agreement that John Andrews, Larkin Group would make a short presentation at the AMAFCA Board meeting on the 27th of January.  

Ray Macy said that essentially they are looking for an opportunity to have a multiuse pond and recreational area with APS.   He said that they are suggesting a storm drain system that comes along 4th Street and down the easement through the J.B.’s Restaurant property.  He said with an integrated piping system they will be able to bring the water in so it does not fill the areas that are used for recreational purpose.  He said they will also be taking advantage of any storm water that is collected in the storm drain pipes.  He said the system will generally drain by gravity, but they would like to build a small pump in the wet well so they can pump out the water left in the storm drain system and send it down the existing storm drain system that the City of Albuquerque has.
Mayor Abraham asked where J.B.’s property line is and if there is any reason they couldn’t move these pipes further south.  

Ray Macy said they would look at the property line as the boundary and see how far out south they can go.   
Trustee McDonough asked if the small pump station will only pump the remnants.

Ray Macy said they may want to turn these pumps on at the time when they start to get a lot of water ponding in this area, rather than wait until everything goes down by gravity.

Administrator Vigil said that the material of the track will depend on whether we get our legislative appropriation of a half a million dollars.  He said that currently it has been projected in the cost estimates as being asphalt.  

MOTION:  Trustee Homan moved approval of the Intergovernmental Agreement between APS, the Board of Education and the Village of Los Ranchos to utilize APS property at Taft Middle School to construct a storm water detention pond with multiuse fields and a track and a detention basin.  Trustee McDonough seconded the motion.

VOTE:  The motion carried unanimously 4-0.

F.      DISCUSSION AND APPROVAL TO AUTHORIZE THE MAYOR TO CONTRACT WITH ON-CALL APPRAISERS ON THE NEW MEXICO DEPARTMENT OF TRANSPORTATION APPROVED LIST.

Administrator Vigil said he received a call last week from Donald Trujillo with the Right-of Way Bureau of the Department of Transportation, State of N.M. and he said that it is time to get appraisers ready to start with the purchase of right-of-way on the 4th Street project.  He said a list of appraisers came from the State of New Mexico and we are authorized to utilize any of these appraisers.  He said their preference would be to hire within the State of New Mexico, and preferably regional, as first priority.

MOTION:  Trustee Rael moved approval authorizing the Mayor to contract with on-call appraisers of the New Mexico Department of Transportation approved list.  Trustee Lopez seconded the motion.

VOTE:  The motion carried unanimously 4-0.

G.      DISCUSSION AND APPROVAL OF RESO. 2005-1-1- MID YEAR BUDGET ADJUSTMENTS.
Administrator Vigil said that Accountant, Gil Saavedra has done a fantastic job of tracking our expenditures and revenues for the first six months.  In the revenue columns we are ahead of the projections we had in our original budget in all areas and are still pretty conservative overall.  He said we are a little below of what we were at last year from a conservative perspective, but we are still looking at ensuring that we have excess revenues over expenditures.  He said for the first six months we experienced some shifts in expenditure line items.  These occurred primarily in the area of Finance when the Accountant was dismissed and we hired Gil on contract.  We were not spending salary line item we were spending contract.  There were also areas in the Planning and Zoning Department.  He said they also used contract personnel to complete the inventory.   In referring to the Gross Receipt Tax he said that the State used to forgive a half of a percent of their gross receipts tax, but now they are going to assess that to ensure that the local governments are kept whole.  In the area of the Executive budget the funding for a full-time attorney has been budgeted for the middle of February. There have not been any changes on the judicial budget.  He said the finance budget has been dealt with. For the Parks and Recreation Department, one of the changes that the Mayor is proposing in the budget is a reduction in workforce resulting from workload issues, so there is a proposed layoff in that particular budget.  He said they have found that we need to have a full-time zoning person  with the title of  “director” and an assistant planner.  In order to properly support the Attorney and the Zoning Director we are requesting permission to hire an administrative assistant to begin also in the middle of February.  We are requesting permission to fill the Chief’s position and take the Fire Marshall’s position and covert it to a full-time Deputy Chief.  He said in having high overtime rate expenditure in the first half that budget line item was increased, and that Gil Saavedra is currently working with the Fire Department staff on the unscheduled overtime.  He said with the Mayor’s permission they purchased a Grants module.  With this module we will be able to tract our Grants much more accurately.  
Accountant Saavedra said that they were having a difficult time trying to determine just what Grants and Agreements we had.  He said once they reviewed these Grants they summarized them into two areas, Recreational and Infrastructure.  He said each Grant was put in its own department with a reference number so we are better able to track each Grant and its expenditures.  
Trustee Lopez said that under the State Grant it shows that we are increasing the budget to $40,000 for bike trails and increasing the bike trail design and construction to $30,000 and asked where these bike trails will be planned, designed and constructed.  
Administrator Vigil said that they are considering reactivating the Trails Committee for their input.  He said the Governor’s proposal to extend the trails in this area makes it even more important for us to get access to the major trail network, and that currently we have two places to access these trails, one on Montano and the other on Paseo and that we probably need to add an access between these.  

Trustee Lopez said that a trail along Rio Grande is something we should be looking at very seriously.  

Administrator Vigil said that we probably need to wait until the sewer systems are in place before starting construction on these trails.  

Mayor Abraham said if we get the Open Space funding we may have one or two projects that might be tied into the trail network and the possibility of adding in trails around this space.  

Trustee Homan asked why under the General Fund we are crediting the Solid Waste Administration Fee $31,000.
Accountant Saavedra said in reviewing this, it was franchise tax being reported as solid waste.

Trustee Homan asked if then his franchise adjustment for $ 196,000 was because he thought it was overstated in the General Fund.  She also asked about the credit of $100,000 for the sale of fixed assets.  

Accountant Saavedra said that it reflects the sale of the old Village Hall.  

Mayor Abraham said this report is very accurate, easy to read and will make it easier to track progress throughout the months and at the end of the year.   He said the credit for this great report goes to Gil Saavedra, Juan Vigil and Allen Leatherwood. 
MOTION:  Trustee Lopez moved approval to adopt Resolution No. 2005-1-1- Mid Year.  Trustee Rael seconded the motion.

ROLL CALL VOTE:  Trustee McDonough, aye; Trustee Homan, aye; Trustee Lopez, aye; Trustee Rael, aye.
VOTE:  The motion carried unanimously 4-0.

9.       TRUSTEES INFORMAL DISCUSSION


Mayor Abraham said that a date for the retreat still needs to be set.  

Trustee Homan suggested January 29th.

Mayor Abraham asked if we can budget a new P.A. System as we are showing $100,000 excess revenues over expenses.  

Administrator Vigil said that Annabelle is meeting with a representative on the 19th regarding a system that automates the minutes.  

Mayor Abraham said that our next meeting will be on the second week of February.  
10.     ADJOURNMENT

MOTION:  Trustee Rael moved to adjourn the meeting at 10:00 p.m.  Trustee Lopez seconded the motion.

VOTE:  The motion carried 4-0.
APPROVED by the Board of Trustees of the Village of Los Ranchos de Albuquerque this_____ day of ________________________, 2005.

ATTEST:

_________________________________

Annabelle Silvas, CMC

Village Clerk
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