Minutes 3.10.04


MINUTES

VILLAGE OF LOS RANCHOS DE ALBUQUERQUE

6718 RIO GRANDE BOULEVARD NW

BOARD OF TRUSTEES REGULAR MEETING – 7:00 P.M.

March 10, 2004
Present:

Larry P. Abraham, Mayor



Cyndie Tidwell, Planner
Mary Homan, Trustee




Hank Rosoff, Administrator

Don Lopez, Trustee




David Mathews, Attorney
Pablo Rael, Trustee




Allen Leatherwood, Treasurer
Tim McDonough, Trustee



Annabelle Silvas, Clerk
1.   
CALL TO ORDER –   The Village of Los Ranchos Governing Body held a Regular Meeting on Wednesday, March 10, 2004 in the Warren J. Gray Hall.  The meeting was called to order at 7:00 p.m.

A. 
Approval of Agenda
MOTION:  Trustee Lopez moved approval of the agenda.  Trustee Rael seconded the motion.

VOTE:  The motion carried unanimously.

2.
ORGANIZATIONAL MEETING

Trustee Lopez asked Attorney Mathews if the Mayor and trustees opened the organizational meeting and only act on certain pieces of it, they can then continue the meeting at a future date.

Attorney Mathews said that the organizational meeting needed to be done as soon as possible after the election, doing as much as possible tonight and continuing to a definite date in the future. It can be the 24th of March and if you aren’t ready it can be continued then to another definite date to meet the requirements of the law.

MOTION:  Trustee Lopez moved to open the organizational meeting.  Trustee Rael seconded the motion.

VOTE:  The motion carried unanimously.

A.
Appointment of Mayor Pro Tem

MOTION:  Trustee Homan moved to appoint Trustee Lopez as Mayor Pro Tem. Trustee Rael seconded the motion. 
VOTE:  The motion carried unanimously.

B.
Appointment of Committees and Commissions

Mayor Abraham said he would defer until March 24th, any committee or commission appointments until he can interview each of the applicants.

C.
Appointment of Exempt Employees

Mayor Abraham said he had not had time to interview all of the exempt employees and felt it would not be fair to make appointments at this time, except for the appointment of Annabelle Silvas as Village Clerk.
MOTION:  Trustee Lopez moved to defer Agenda Item 2B until the March 24th meeting and to appoint Annabelle Silvas to the position of Village Clerk, and to defer the selection of the other exempt employees until March 24, 2004 and at the end of this vote the organizational meeting will be closed and reopened at the March 24th meeting. Trustee Rael seconded the motion.
VOTE:  The motion carried unanimously.

3.
PUBLIC COMMENT PERIOD
Frank Mangano, the representative for the PIC committee, spoke about the traffic studies continuing on the south part of Rio Grande for traffic calming. He also said there was a PIC committee meeting on April 1st.

David Siegel spoke about 4th Street and the mention about possibly altering the plans and spending the Village reserve funds on 4th Street. He asked that the reserve funds not be spent that way, and that the 4th Street plans not be altered because of the fact that the Village might lose money that has been granted to this project.

Trustee Rael asked Dr. Siegel if he was just concerned with the intersection or the entire street.
David Siegel said he was talking about the entire project.

Mayor Abraham said he spoke with Lawrence Rael today and said they were planning on going ahead with Phase 1 as soon as possible.

Joel Stribling said he missed the meeting where the traffic calming was discussed and said he was concerned with the roundabout by Los Poblanos and Rio Grande Blvd. He said he understood that it was on hold and hoped that it continued that way.
4. 
CONSENT AGENDA

A. Approval of Minutes - 
Regular Meeting – February 25, 2004
Trustee Lopez said he had a few revisions to the minutes. On page 2, line 11,  Trustee Lopez asked if 2002/2003 the word “audit” should be between 2003 and has been sent, and insert the words “to the state” and then why. Page 5, line 17, George Wernley said he was representing the Los Poblanos Orchards neighbors and they were all opposed to the traffic circle, I would like to put in parentheses after traffic circle (roundabout) and then continue with and.
MOTION:  Trustee Lopez moved approval of the minutes with the above stated changes.  Trustee Rael seconded the motion.  
VOTE:  The motion carried unanimously.

B. Receive Department and Committee Reports


1.
Police


2.
Fire


3.
Animal Control

MOTION:  Trustee Lopez moved approval of the Police, Fire and Animal Control Reports, seconded by Trustee McDonough. 
VOTE:  The motion carried unanimously.

5. 
PUBLIC HEARINGS AND APPLICATIONS
None.

6. OLD BUSINESS
None.

7. NEW BUSINESS

A.
Discussion and Approval of Intergovernmental Agreement between the City of Albuquerque and the Village of Los Ranchos – An agreement that offers the Village employees the same City of Albuquerque benefits program.
MOTION:  Trustee Lopez moved approval of the Intergovernmental Agreement. Trustee Homan seconded the motion.

VOTE:  The motion carried unanimously.

B.
Discussion and Approval of Resolution No. 2004-3-1 – Participation in Local Government Road Fund Program Administered by the New Mexico Department of Transportation

Trustee Lopez asked that the Administrator explain this resolution a little better.
Administrator Rosoff pointed out that the Board had already acted on a resolution approving this project, but since the Highway Department became the Transportation Department they revised the way they wanted the resolution to look. He continued to explain the program.

Trustee Lopez asked what had happened since this was approved almost a year ago. He also asked what projects might be good for use of this money. He asked if engineering or construction management fees would come out of this money also.
Administrator Rosoff said that one good project would be repairing the pavement on El Pueblo from the ditch to Rio Grande Blvd. He said engineering and construction management for a project like this can come out of this money also. He felt this project could be funded through a standard price agreement that the Transportation Department already has in place so the engineering costs would be not very much.
Trustee Lopez said he only brought this up because there were occasional pavement quality assurance tests to make sure that it meets NMDOT specifications.

Trustee McDonough asked if specific projects had been identified that went along with this agreement.

Administrator Rosoff explained the agreement and said a scope needs to be defined and sent to the DOT.

Trustee Lopez suggested that it would be more proper that the Mayor sign this agreement rather than the Administrator.

Trustee Homan asked what the timing was for the scope of the project being due, the time frame and turnaround for whatever body it has to go to.

Administrator Rosoff said the DOT will hear it as long as we are five days before their next scheduled meeting. He said that would not be an issue, but the project needs to be physically completed by December 31, 2004 and billed by January 31, 2005.
MOTION:  Trustee Lopez moved approval of Resolution 2004-3-1 with the understanding that it be attested by the Village Clerk and signed by the Mayor of the Village of Los Ranchos. Trustee Rael seconded the motion. 
VOTE:  Trustee McDonough, aye; Trustee Homan, aye; Trustee Lopez, aye; Trustee Rael, aye. The motion carried unanimously.

8.
FINANCIAL BUSINESS
A. Cash Report – January 2004
Trustee Lopez stated that on page 7 of the approved minutes, where they were talking about the cash report, where it talked about when the auditors would be done with the audit and Mr. Leatherwood said it would probably be done about the middle of March, he wanted to know if this was still the case. 
Allen Leatherwood said they would be here on Thursday, and that he and Tom had put in a lot of hours trying to resolve some issues. Theoretically if they are done by next week they could still meet that deadline by the end of the month.

Trustee Lopez said the previous auditors were going to come and meet with the Board, when do you think the new auditors will be or should be available to come and talk to the Board. He also asked about the Administrator’s report on page 7 where Mr. Rosoff stated “the mid-year budget should be ready in March” and where we stood with that.
Allen Leatherwood said he thought they would be ready to come before the Board when they had their draft document completed, which would possibly be the end of the month.
Administrator Rosoff said that it would be ready for the next Trustee meeting.

Mayor Abraham said he had talked to Pam Rice that did the 6/30/02 audit and she has agreed to come to the next Board meeting if you all would still like to talk to her. He said she would come March 24th.
Allen Leatherwood explained the January cash report.

Trustee Lopez said when he was trustee before, at least once or twice a year; they would get a report as to how much was being spent for engineering and legal fees.
Allen Leatherwood said he could offer that monthly and that he would like to change the reporting format around some.
Trustee Lopez said in other governmental agencies that he deals with there are fee curves and certain percentages that engineers use to do designs and he just wanted to make sure that they were not too far away from that.

Mayor Abraham said he didn’t feel good about calling for a motion to approve the January Cash Report, since we just received it and wanted to defer it until the next meeting so that we can review it.
B. Quarterly Report – 2nd Quarter

Allen Leatherwood said this was the report as of December 31, 2003 and is truly on a cash basis. He said this report will not agree to your previous cash reports because cash reports do have accounts payable in them. He said he has reconciled this back to the financials putting it on a cash basis, but again it’s really hard to go from cash reports to this document so please call me if you want to try and do that and I’ll be more than happy to lead you through it.
Mayor Abraham said that since the Board just received it tonight he’d ask the trustees to look it over and if there were any questions to call him in the next couple weeks and he’ll try to answer or find the answers until the next meeting.

MOTION:  Trustee Homan moved to defer the Cash Report and Quarterly Report until the March 24, 2004 Board meeting. Trustee Rael seconded the motion.

VOTE:  The motion carried unanimously.

8. REPORTS
A. Mayor's Report 
Mayor Abraham said he had been on the job two days, and had a staff meeting. We will be having weekly staff meetings at 8 am on Tuesdays. He said we discussed his philosophy on what he would like to see done in the Village and what his expectations are. He said that he would be evaluating each employee, and  he would report to you during the next organizational meeting what his findings were there.
Trustee Lopez asked who the Mayor had in mind for the Newsletter Editor.

Mayor Abraham said he was considering Lorilee McDowell.
B. Administrator's Report

Administrator Rosoff said that Martha Day has been doing the newsletter and she agreed to put it together this month, but has expressed several times that she would like to be replaced. He said we had received $103,000K in grant reimbursements that will show up in the March cash report, and also received a $56K small cities grant this month that had been budgeted at $53K so we got a few thousand more than we guessed. He said Dr. Siegel mentioned the money for 4th St. being at risk at the MRCOG and he wanted to let you know that there is a real risk there at this time because the City of Albuquerque is looking for 5 million dollars and they are asking for all governments to chip in 6.5% of their projects towards their $5 million project. Ms. Tidwell represented the Village at a meeting of the TPTG on Monday. He said our project has lost money over the years and that we didn’t have any place to reprogram money into our project. He said he met with the contractor about the striping on 4th St. and we are looking at some sort of surface treatment that will help the paint stay down. He said ASCG has been asked to evaluate a portion of 4th St. were where the pavement is coming apart. Chipping day is this Saturday, March 13th.  He spoke about riding around the Village with the Mayor today to look at some enforcement issues.
Trustee Lopez spoke about the traffic calming that was approved last meeting and asked if there was a priority list for those. He also asked what the cost for all 8 projects would be.
Administrator Rosoff said some of them can go much faster than others, there has not been a priority list made at this point. We can get the cost estimate to you at the next meeting.

Trustee Lopez also asked about the Drinking Water Pipeline would require an agreement or easement between the Village and the COA and asked what the jurisdiction on that property was.

Administrator Rosoff explained that in the 1986 lawsuit settlement regarding Paseo Del Norte the Village was given the authority to administer the lands north of Paseo on 4 specific tracts. The DOT has had discussions with us on other topics about that land and has told us that we are the administrators of that land. 

Trustee Lopez said he knew that John Stomp, the Water Resources Director for the COA, has made a presentation before the Board. He said he felt the Mayor needed to call John Stomp and Ted Asbury as quickly as possible to discuss this.

Trustee Rael asked if the stop sign on Enchanted Valley had been replaced.

Administrator Rosoff said he thought it had been replaced that morning.
Bill Shen said this was the first time he had heard anything about the water pipeline and would like to be kept informed.

Trustee Lopez said he presumed when the Mayor and Administrator met with the City that they would indicate to the City that there were residents in the Village that might have some concerns about the construction and noise, etc.
Trustee McDonough asked if he was aware of the City’s Water Project and what was going to be built. He said the proposal of the city was to build an inflatable dam across the Rio Grande pretty much at the location where if you extended Ortega west to the river. Along with the dam is going to be a large raw water pumping facility that will pump 90 million gallons a day over to the proposed surface water treatment plant in the area of Osuna and Chappell. The line would be running from that pump station, down Paseo, and along the north diversion channel over to the treatment plant.

 Trustee Homan suggested that while they were having that discussion that the other utilities be checked that were going to be needed to run that station.
C.
Legal Report 

Attorney Mathews said that the brief in chief by both the Village and by David Campbell on behalf of the Cronk’s has been filed in the Heartlane case and Mr. McCary has 45 days to answer. Annabelle has a copy of those briefs. He spoke about an animal cruelty case that needed to be brought to Municipal Court but said our new judge has to go to judge’s school. He’s meeting on Friday with John Aragon’s attorney. He said the Northdale development agreement has been approved by the engineers and he has given the legal approval and that should be back with the changes on Monday. He reminded the mayor that there is an extra vacancy on the P&Z Commission because Mary Homan resigned. 
Mayor Abraham asked what the status of Osuna was as it goes west from 4th Street into the center.

Attorney Mathews said the road has been a public road for many years because people have been cutting through Northdale so it has been a prescriptive road, it’s going to become a public road through Northdale.
Administrator Rosoff said a condition of approval was the developer needs to build that piece of road.

Attorney Mathews said that was in the development agreement but that if it becomes a public road we will have the liability and the responsibility for maintenance on that. He said the RFP on codification had been returned and he received those for evaluation today. He also offered to help edit the newsletter free of charge if his help was needed.
D.
Planner’s Report

Planner Tidwell presented a 2002 aerial photograph of the Village with the flood insurance rate map overlay. She said they would receive another one when the final annexation was complete. There will be a display of flood maps and flood insurance information available to the public. She said the revised Zone Map for the Village is complete except for the final annexation. She said looking a the evaluation schedule for zoning permits that we give for construction, the last time an evaluation was set was in 1999, and it was extremely low and she would be presenting a draft of a suggested schedule of evaluation that were more realistic in the costs of construction, etc. She spoke about the Northdale reconstruction, the Super Cuts building should will be the next building to be constructed. The Scenic Byways Grant application has been submitted and that was for interpretive materials and fro for branding and marketing materials and brochures for the 4th Street Business Corridor, it was submitted in January and I will be defending it at the TCC on March 30. She said the Coors and I-40 funding was impacting everyone in the MRCOG, she said the Village’s project pretty much looks like clean pickings, going to a meeting is like being the wounded antelope surrounded by jackals. She said it was her job to try to defend the Village’s project against this, she said that they have lost about 3 million from this project already due to funding constraints and other things that caused reductions in funding for everyone’s projects. She said she needed to know the Mayor’s position on whether or not they were willing to give anything to the City project at I-40 and Coors.
Trustee Lopez asked if the committee that Cyndie attended at COG was formerly the UTPPB?

Planner Tidwell said no, she attends two committee meetings and they are the TPTG and the TCC.

Trustee Lopez said that the Village should have a trustee representative to do rotations to these COG committees. He said he hasn’t seen the current cost estimates.

Administrator Rosoff said the Village needed all allotted funds.

Trustee Rael asked if there had been any plans submitted for the rest of Northdale.

Planner Tidwell said there was an approved construction set for Walgreens, but they had to wait until the bank and Super Cuts were completed. There are approved construction sets for the Bank of America, but not for Super Cuts. There has been a design submitted for approval for a new monument sign for Northdale, retaining the name and creating a new multi-tenant sign.

Trustee Rael asked about the west end by Big Lots and the barber shop.

Planner Tidwell said she talked with Wilger briefly about renovating the 1960’s structures.

Trustee Homan requested a list of acronyms.

Joel Stribling said he had a final draft on his desk for approval for the Super Cuts, and it will be sent out for building permits soon. He also asked why the Village would want to give anyone part of our project money.
Planner Tidwell explained why we might consider that.
E.  
Fire Dept. Report
Chief Clark spoke about Lt. Fox developing the Wild Land Task Force Team. They will be red carting carding (wild land test) all of the current fire department members. They are also working with Bernalillo County on receiving money for equipment through Homeland Security Funding, it’s up to about  $30K and when it’s all done we should be close to about $168K worth of equipment. We are up to par on training for responding to HazMat incidents. Two of the career people are taking the intermediate class for EMT. We are still waiting for the delivery of the new tanker truck and that should be in April.
Mayor Abraham offered the opportunity to the people in the audience to volunteer on different committees. He also let people know that the agendas for the meeting were posted on the web page.
F. 
Engineer’s Report
Karen Jacobsen spoke about her engineering duties for the Village. She also spoke about the traffic calming estimates and said she would email them, the municipal arterial program application, the traffic counts and the exhaust system in the fire bay. She spoke about the Park & Trails Master Plan and the next meeting on the 16th of March at 7 pm. She talked about the pavement evaluation and the fact that she wanted to discuss the annual report for the NPDES. 
Trustee Lopez asked where they were on the bike trail along Rio Grande Blvd.

Karen Jacobsen said it was actually part of the Parks & Trails Plan, they have made a whole list of projects and haven’t gotten to the ranking yet.
Lynn Mallory suggested one of the reasons that there wasn’t a bike trail on Rio Grande Blvd. was that there were some strong objections by some of the residents on Rio Grande. She thought close contact with residents and keeping them informed of plans would be wise.
9. TRUSTEES INFORMAL DISCUSSION
Trustee Rael said he would be out of town on March 24th.

Trustee Homan said she has submitted her resignation to the P&Z Commission.
10.  ADJOURNMENT  - 
MOTION:  Trustee Homan moved to adjourn the meeting at 8:30 p.m.  Trustee Lopez seconded the motion.


VOTE: The motion carried unanimously.

APPROVED by the Board of Trustees of the Village of Los Ranchos de Albuquerque this_____ day of ________________________, 2004.

ATTEST
_________________________________

Annabelle Silvas, CMC

Village Clerk
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