Minutes 9.22.04


MINUTES

VILLAGE OF LOS RANCHOS de ALBUQUERQUE

6718 RIO GRANDE BOULEVARD N.W.

BOARD OF TRUSTEES REGULAR MEETING 

September 22, 2004 - 7:00 P.M.
Present:






Excused:




Larry Abraham, Mayor
Tim McDonough, Trustee
Don Lopez, Trustee/Mayor pro tem



David Mathews, Attorney 

Pablo Rael, Trustee 





Jessica Wilkins, Planner



Mary Homan, Trustee
Staff:




Allen Leatherwood, Treasurer

Annabelle Silvas, Clerk

Juan Vigil, Administrator 

1.
CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

The Village of Los Ranchos’ Governing Body held its Regular Meeting on Wednesday, September 22, 2004 in Warren Gray Hall.  The Mayor called the meeting to order at 7:05 p.m.

          A.
APPROVAL OF AGENDA
           
MOTION: Trustee Lopez moved approval of the agenda.  Trustee Rael seconded the motion. 

           VOTE:  The  motion carried unanimously, 3-0

2.
PUBLIC COMMENT PERIOD 

None.
3. CONSENT AGENDA 

A.
MINUTES - REGULAR MEETING – AUGUST 25, 2004.

Trustee Rael said that on page 39, line 16, the company referred to should be J.R. Hale; line 39 should be a.m.

            B.         MINUTES- REGULAR MEETING- SEPTEMBER 8, 2004.

Trustee Homan said that on page 10, line 2, back needs to be changed to backs; page 11, line 47 the extension period should be 2012; page 12, line 19 change to “taxpayer”; page 14, line 9 change the word “if” to “since”. 


C.
LAW ENFORCEMENT/BCSD REPORT-AUGUST


MOTION: Trustee Homan moved approval of the August 25, 2004 and September 8, 2004 meeting minutes as amended.  Trustee Rael seconded the motion. 

            VOTE:  The motion carried unanimously, 3-0

4.
REPORTS

A. ADMINISTRATOR'S REPORT

            Administrator Vigil said that a notice was received from the County of Bernalillo and Water Authority that both areas I and J have been transferred to the County.  He said that he spoke to the County Public Works Manager, Tim West.  Mr. West has invited Village representation on the design team, as well as the contractor selection committee.
Administrator Vigil said that a request was submitted of $40,000 worth of draw down planning grants.  DFA processed the paperwork for both the Parks Planning Grant and the Trails Planning Grant.  
Administrator Vigil said that Jessica Wilkins is at a conference and reported in her absence.  The upcoming agenda for the Planning and Zoning Commission will be fairly heavy.  He also reported, that she suggested a work-study session with the Planning and Zoning Commission to review and amend the Village Center ordinance.  
Administrator Vigil reported in the absence of Chief, Kelly that a delivery date has not been confirmed for the State Grant Fire Truck.  In speaking to Corrales, the Chief learned that the State is about a month behind.
Trustee Rael asked if the Village responded to the fire on 2nd Street last night?

Administrator Vigil said from a perspective of public safety, the Village, along with the City of Albuquerque and Bernalillo County responded to this call. 

C.
LEGAL REPORT 

Excused.


D.
PLANNER’S REPORT 

Excused.


E.
FIRE DEPT. REPORT


Excused. 

5. 
FINANCIAL BUSINESS 


A.  CASH REPORT – FISCAL YEAR ENDING JUNE 30, 2004.
Treasurer Leatherwood reported that Gil Saavedra, Accountant converted the cash report to a new format.  Revenues were over budget and expenditures were under budget.  The excess for the general fund is $233,000.   
Trustee Lopez asked Treasurer Leatherwood if he attributed the budget variance of $95,474 to increases in gross receipts revenues.
Treasurer Leatherwood responded that the gross receipts and permits were over projections.  
Trustee Rael asked about barricading fees and if a permit is obtained for busted water lines.  

Treasurer Leatherwood said that he does not believe that we need a permit at the time; that the Village can bill them later.
Trustee Homan asked what the dates are for the cash basis year to date?

Treasurer Leatherwood responded July 1, 2003 to June 30, 2004.

Trustee Lopez asked if this is part of the documentation that goes to the auditor and when they will start?

Treasurer Leatherwood said that the auditor has already started.  
Trustee Lopez stated that a report is due to the State Auditor in December.

Treasurer Leatherwood said at the time the Auditor has the draft audit, and an exit conference will be held with the Trustees, Mayor and all appropriate parties.  

Trustee Lopez asked if it is possible to have an exit conference at the last meeting in October or the first meeting in November.

Treasurer Leatherwood said that we have a positive variance of $46,570 in expenditures and that the Village is within the State Statutes for Fiscal Year ending June 30, 2004.  


MOTION: Trustee Homan moved approval of the cash report.  Trustee Rael seconded the motion. 

           VOTE:  The  motion carried unanimously, 3-0


A.
MOTION TO APPROVE THE FIXED ASSESTS LISTING FOR

THE VILLAGE AS OF JUNE 30, 2004 AND ROAD INVENTORY OF ALL THE PUBLIC ROADS WITHIN THE VILLAGE’S JURISDICTION. 

Administrator Vigil reported that, per discussion with the Village Clerk, Annabelle Silvas and the Treasurer, Allen Leatherwood, a 1998 “Green Bar” listing was used as the basis for the fixed assets inventory.  The “Green Bar” documented the items that were inventoried, auctioned or the disposition of the assets.  The staff reviewed all of the financial records for fiscal years 1999 through 2003.  , Uusing a run of all of the checks issued for equipment or supplies of $500 or more.  Temporary employees were used to complete the inventory process.  Allen Leatherwood, Treasurer established a formula for depreciation of the fixed assets list.  All inventoried items are included in the list provided in the Board packet.  For audit purposes, all items that are valued at $999.99 and below were extracted and a fixed asset inventory was produced for those items valued over $1,000.00.  He asked the Board to review the road inventory list provided to them verifying public roads owned and maintained by the Village.  
Trustee Lopez said that in the past, it was questioned as to whether Garduño Road should be maintained by the Village.  

Administrator Vigil said that in terms of annexation, when a village or an entity annexes the road, they annex the entire road.
Trustee Lopez asked if cellular phones should be listed on this list and who is authorized to use these?
Administrator Vigil said because the value of these phones is less than $500 they are not included in this list.  He said that the authorization for cellular phones is very limited.  
Mayor Abraham stated that there is a cell phone and internet policy in affect.  Each cell phone is allowed only 400 minutes/month, anything over is their responsibility.  Fire Chief, Kelly is on an 800 minutes/month plan.  In monitoring the phone bill they are all below the 400 minute limit.  He said that we are using text messages to bring down the cell phone costs.   

Trustee Lopez asked if we are planning to replace computers over the next year or two or are they still in good working order? 

Administrator Vigil said that our computers are still in good condition.

Trustee Homan asked what has become of the bicycles that were used for patrols?
She said that during the campaign phase she spoke to numerous people in the Village who felt that the bicycle patrol program was effective and feels that we should pursue this further.  


MOTION: Trustee Lopez moved approval of the fixed asset and road inventory listing.  
                       
 Trustee Rael seconded the motion. 

             VOTE:  The motion carried unanimously, 3-0

6. PUBLIC HEARINGS AND APPLICATIONS

None. 

7. OLD BUSINESS

None.
8.
NEW BUSINESS 



A.
PRESENTATION OF THE REGIONAL TRANSIT DISTRICT CONTRACT


Bruce Rizziri, Rizzierri MRCOG, presented the RTD Governmental Unit Contract.  The RTD contract that is being proposed will be first sent to the N.M. Department of Transportation for review and to certify that it meets all the State and legislative requirements.  The D.O.T. would then send those documents to the N.M. Transportation Commission asking that they certify in a meeting the creation of an RTD in this area.  He said they plan to go to the Transportation Commission meeting on December 2nd in Gallup, N.M.  



Mr. Rizzieri Rizzierri reviewed the following attachments:

1. Resolution 2004-5-2, Authorizing the Village to enter into RTD negotiations.

2. Mid-Region Transit District Governmental Unit Contract- Draft.


Trustee Rael asked if the City of Albuquerque falls into the range of line 6, population 450,001 to 600,000- six Directors.



Bruce Rizzieri Rizzierri responded that the census population for the City of Albuquerque is just fewer than 450,000. 



Trustee Lopez said that on page 1 of the summary, it states eight (8) Directors and it should be five (5).


Administrator Vigil said that he was told that the City would get eight (8) Directors. 


Bruce Rizzieri Rizzierri apologized for giving the wrong information, and said it would be five (5) Directors. 



Trustee Lopez asked about revenue and non-revenue vehicles and whether the transit assets of all the combined organizations automatically fall under the RTD?



Bruce Rizzieri Rizzierri said that there are only two entities in New Mexico that have a Public Transit System; the City of Albuquerque and the Village of Los Lunas, and that this would probably be addressed in the service planning effort.  In other areas that currently have a Public Transit System, there are negotiations between the RTD and the public entity, which currently had the transit operation assuming both the assets and liabilities of that public transit system to negotiate process.  


Trustee Lopez said that this is not only about vehicles; it is also about the employees. 



Bruce Rizzieri Rizzierri said that it would be easier to transfer employees on paper from one organization to another.  


Trustee Lopez asked if the Village joins and they want bus service extended and other amenities would they be incurring some kind of liability.  



Bruce Rizzieri Rizzierri said that the recommendation now is to join the RTD, and once joined the State DOT has $250,000 available for this region to do a service plan.  The service plan will include three levels:  Costs, extensive public meetings and hearings during the development of the plan, and presentation of those options to the public and various governmental bodies for their input and feedback.  At the end of this process a decision has to be made; first, which level of service is agreeable to the Board of Directors, and secondly, based on that recommendation do you still want to belong to the RTD.  He said if the service plan does not meet your requirements, state law does have a provision policy to withdraw from the RTD.  There are no financial commitments or contracts. 



Attachments:
3. Mid-Region Transit District By Laws- Draft

4. Mid-Region Transit District Service Section Council By Laws- Draft



Trustee Lopez said that on attachment 3, page 5, section 7, it talks about Board compensation, but does not mention compensation for the Chair and Vice Chair.  He asked if this is up for discussion.


Bruce Rizzieri Rizzierri said that Board compensation refers to the members of the Board of Directors.  He said that he does not know if the Chair and Vice Chair are entitled to a higher per diem.



Mayor Abraham asked what kind of time frame is available if a financial commitment is needed by the Village.



Bruce Rizzieri Rizzierri said that the State Legislature signed a bill which allows government entities to increase the gross receipts tax up to one-half percent, the minimum of 1/16 percent with those funds being dedicated for Regional Transit services and contracts.  He said that in his estimation, if an RTD is approved in December, it is going to take a minimum of eight months to go through the public process and the development of a service plan, with an estimation of 9-10 months before the Village would have to make a decision in staying with the RTD and how it would meet its financial commitments for that service.  The gross receipts tax for the RTD specifies that it is a local vote so each entity has to take its own vote in a special election or a general election.  

B.  
DISCUSSION AND APPROVAL OF CAP II- NORTHDALE SHOPPING PLAZA DEVELOPMENT AGREEMENT

Administrator Vigil said that Douglas Peterson, Peterson Properties/CAP II is available for questions.  He said if this agreement is approved by the Board that it is subject to verification of the metes and bounds by the Village and Larkin Group.  

Trustee Lopez asked if the survey is for the existing Northdale Shopping Center or along 4th Street, or both?

Administrator Vigil said that the survey is of the easements that are referred to in the exhibits.  


Trustee Lopez asked if Larkin has a surveyor available to do this?

Administrator Vigil said that CAP II has a surveyor, but in the final review of the agreement, Ray Macy, Engineer, Larkin Group noted a couple of variations that needed verification.  


Trustee Lopez asked if the alignment and easement has been laid out in the field so it can be pre-inspected?

Doug Peterson, Peterson Properties, said they have shown where the easements are on the site plan of the proposed Northdale.  He said that in meetings with the Mayor, Mr. Vigil, and Larkin Group, he feels that that they are clear on where the easements fall graphically and within the site plan.  

Trustee Lopez asked if the median going to the west is going to be kept or obliterated.


Doug Peterson said that he does not think they can salvage the old trees, but they are planning to add new landscaping.  He said that his company will produce an overlay of the new Northdale plan next week for the Board’s review.

Administrator Vigil said that when the new administration came on board there was a proposed agreement.  He said that he and the Mayor reviewed it thoroughly and found that there were issues that really did not conform to some of the planning that was happening on 4th Street, plus there were some alignment issues with regard to the extension.  He said that he and the Mayor met with Douglas Peterson, CAP II’s engineer, as well as the Village’s engineers.  Larkin’s involvement in the process is critical because of the impact that this project will have on 4th Street improvement, the intersection at 4th and Osuna, Chavez Road and the internal flow.  The Village will become the owners of the new Osuna extension.  In reviewing the CAP II agreement and looking at the 4th Street plan and its conditions, we tried to adhere to the conditions recognized by the  Board of Trustees and the Planning  and Zoning Commission.  Jessica Wilkins went through these conditions and 99% were met.   In September 2003, in recognizing that 4th Street was going to have an impact, the Board placed a condition that allowed them to authorize Administration to make changes to the site development plan to conform to 4th Street.  The alignment of the Osuna extension was very angular.  In meeting with Doug, 
his engineers, along with our engineers it was modified to flow better.  The landscaping will be in the owner’s right-of-way and their responsibility to maintain.  Because of a pre-existing lease agreement, the Village will allow an easement on one of the corners so CAP II can place the pylon sign in our right-of-way.  CAP II was asked to put a lip on the far west side, so the traffic slows down and merges onto Chavez.  We allowed a parking easement on the south side of the Northdale property, but in doing this there will have to be a reconstruction of the French Drain.  At the request of the Bank of America, there is an approval of a 3rd drive-up window that has already been designed.  The drainage and utility issues have been addressed within the agreement with consideration that the primary site for the pond for the 
4th Street project be on APS property.  Upon dedication of the property if there is any work to be done in our right-of-way in the future, it requires that the applications go through the process and receive the approval of the Village.  Mr. Vigil said that in taking the appraised sale value of the Northdale property, then taking the square footage of what they are going to donate and multiplying it by the underlying value of the land, not the improvements; their contribution just on the land donation is about $430,000.  In addition to that, he stated that the improvements, which will be built to our standards is another estimated $200,000, making a contribution to the Village of approximately $650,000.  CAP II will also contribute $650,000 for the signalization improvement at 4th and Osuna.  He said that the improvements will bring increased revenue to the Village and that the developer has not asked for any tax abatement.

Doug Peterson said that they are happy with the progress they have made and that this 
development agreement has been too long in the making.

Trustee Rael asked if the parking on the south side of the western most building would be off of the street?


Doug Peterson said that the majority of the parking spaces are on Northdale’s property 
with a 3-foot encroachment into the right-of-way of Chavez Road.  

Trustee Rael referred to page 3 under article 2.  He asked if part of the trash enclosure would be on Chavez Road, and if so, have the residents been made aware of this?  He also noted that the Chavez family donated half of the road and feels that they should be made aware of this.


Doug Peterson said that a very small portion would be.  


Administrator Vigil said that he would contact the owners.  He said they are also 
creating curbing, reducing the traffic by improving Osuna and making Chavez a right 
turn only at 4th Street.
Trustee Homan said that it is still a safety issue and she is concerned on where the liability would fall.


Trustee Lopez asked if George Rainhart, Architects and Associates, are still doing the drawings and would they be the ones who layout the roadway and do the pavement design and the drainage, etc and so forth?

Doug Peterson responded yes, and that Rainhart subcontracts with Tierra West.

MOTION:  Trustee Lopez moved approval of the CAP II with $65,000 being added into 
the agreement under two conditions, that the metes and bounds survey be completed satisfactorily and that the Board be given the opportunity to look at the overlay.  Trustee Rael seconded the motion.

VOTE:  The motion carried unanimously, 3-0.
Mayor Abraham told Mr. Peterson that this is one of the first documents he was given 
to sign as Mayor nearly six months ago, and feels that with Administrator Vigil and 
himself working together, it is a much better document and he appreciates their patience 
and all the improvements that are being done to Northdale.
C. DISCUSSION OF THE VILLAGE’S CAPITAL AND

LEGISLATIVE PRIORITIES AND APPROVAL OF THE SCOPE OF WORK FOR THE REQUEST FOR PROPOSALS FOR A VILLAGE LOBBYIST.

Administrator Vigil said that he prepared a Scope of Work for the Board’s review for a lobbyist.  He said that he does not propose any lobbyist fee at this time.  The draft contract allows for a lobbyist to serve for a period of two years from the date of execution with the ability to amend it for two years, or to do it for one year from the date of execution with the ability to extend it for one year periods for the remaining years.  Some ideas to be considered for the Village’s resolution, which will be used by the lobbyist or the staff as the Board’s authority to pursue legislative sponsors, are as follows:  The Village needs to go forward with the Unser Racing Museum.  Open space land is another issue that needs to be addressed for preservation purposes.  The relocation of the Fire Station to 4th Street would reduce the response time, but also allow space for the addition of meeting rooms for community based activities.  Road resurfacing and trail expansion needs to be continued.  Some of the vehicles need to be replaced.   He said the county said that they would support the Village’s request to amend the water authority legislation so it can have full voting authority.  
Trustee Lopez said that he agrees that the Village has more than three priorities.  He said that in the years that he was a Trustee before they did have a lobbyist and they were very effective.   He asked about the list of names that the Mayor has for the open space committee.  
Mayor Abraham said he had a list on his desk and would also like recommendations from the Board.  He said they did not have to be residents of the Village.  

Trustee Lopez asked if anyone has talked to the Anderson’s about this issue.  

Mayor Abraham said he has, and he did not get as good a response as he hoped, but they will entertain the idea of possibly a portion of the Anderson property being included in the Village’s open space acquisition.   


Trustee Lopez asked if it is possible to purchase the 280 feet if this would avoid a lawsuit.    

Mayor Abraham said yes, and he thinks this is reasonable.  He said they have talked about going in with the County, the City, and the State in trying to combine the entire area.   

Tom Donelan, 6668 Edgewood Drive N.W., asked what was the possibility of buying just the development rights instead of buying all of the property?

Mayor Abraham said if we get the money he does not care what they buy as long as it is not developed.  He asked if there were anymore suggestions and if we should go ahead with the legislative and RFP for the lobbyist. 
Trustee Rael said he agrees.

Trustee Homan agrees as well.   
9.       TRUSTEES INFORMAL DISCUSSION

Trustee Lopez said in discussions with Mr. Vigil about the telephone pole on Rio Grande Boulevard he was wondering if PNM was involved.  
Trustee Homan said she has only been told what side of the street it is on and what the proposal is for it.  

Administrator Vigil said that from a public safety perspective he thinks that the pole needs to be removed.   He said that Mr. Lawrence Rael has offered for the pole to be on his property and he asked him if he had spoken to Ms. Moy Moye, and he has not.  He asked Trustee Homan if she could help with getting the communication started between them. 
Trustee Homan said she would put it on her list of things to do.
Trustee Rael said that since there are so many developments coming up the Village should be considering some kind of impact so the Village can generate income to do some of the things talked about today, such as the open space preservation, or the fire station.    

Mayor Abraham said he thinks this is a good suggestion.   

Trustee Homan said she is sure that Mr. Vigil can find some models for a fee structure.  

Administrator Vigil said that this may be a good item for the work study session 

Trustee Homan asked what the status of their retreat was?

Mayor Abraham said in the last meeting they did not want to set a time, but it should probably be before we present the legislature with our priorities.  

Trustee Lopez said that they talked about the latter part of October.   

Trustee Homan suggested that they all e-mail Mr. Vigil with available dates.   She said that she would be attending the Municipal League Governments Class on Thursday, Friday and half day on Saturday.  
10.     ADJOURNMENT

MOTION:  Trustee Rael moved to adjourn the meeting at 8:47 p.m.  Trustee Lopez seconded the motion.

VOTE:  The motion carried 3-0.
APPROVED by the Board of Trustees of the Village of Los Ranchos de Albuquerque this_____ day of ________________________, 2004.

ATTEST:

_________________________________

Annabelle Silvas, CMC

Village Clerk
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